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Management Program 
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Agenda

2

• Company Environmental Policy

• Company Goals

• Water-saving culture

• Promote behavioral changes in water savings

• Implement and explain performance measures for water-saving initiatives
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Company Environmental Policy
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Company Goals
• Water-saving target: Achieve a 1% reduction in water 

usage intensity each year.
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• Water Conservation - Encourage the responsible use of 
water resources.

• Control water usage while cleaning and washing hands.

• Use low-flow faucets and toilets.

• Choose drought-resistant plants for gardening or landscaping to 

reduce irrigation needs.

• Regularly inspect pipes to prevent leaks.

• Install water-saving devices.

• Establish a rainwater harvesting system.

Water-saving culture

Employees

Factory
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Promote behavioral changes in water savings

Every employee should be aware of their responsibility in
energy and water conservation, actively participate in
related activities, enhance environmental awareness,
implement the company's environmental policy, and
achieve the company's environmental goals.
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Implement and explain performance measures 
for water-saving initiatives

1. Install water meters to monitor water consumption.
2. The quantity data for electricity and water usage in 

2024 has been consolidated, and the target of 
achieving a 1% reduction in intensity has been met.
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